
  

Texas Bandmasters Association 

Convention/Clinic July 21-23, 2022 

 

 

 

 
HENRY B. GONZALEZ CONVENTION CENTER - SAN ANTONIO, TEXAS 

 

Craft And Creativity: Aligning The 

Mind's Eye With The Mind's Ear 

 

CLINICIAN: 

Eugene Migliaro Corporon  

TBA Featured Clinician 

 

 
 

 

 



The Quantum Conductor

Eugene Migliaro Corporon

Regents Professor of Music, University of North Texas 

Author, Teaching Music Through Performance in Band



Figure 1. Balanced learning process

The music we play must have the potential to Empower, Enrich, and Change lives.

Teaching Musicianship



Flow: The Psychology of Optimal Experience 
Mihaly Csikszentmihalyi (Harper Perennial, 1991)

Every relationship is one of give and take. Giving 
engenders receiving, and receiving engenders giving. 
What goes up must come down, what goes out must 
come back. In reality, receiving is the same thing as 
giving because giving and receiving are different 
aspects of the flow of energy in the universe. And if 
you stop the flow of either, you interfere with nature’s 
intelligence.



Flow: The Psychology of Optimal Experience 
Mihaly Csikszentmihalyi (Harper Perennial, 1991)

A cell is alive and healthy when it is in a state of balance and 
equilibrium. This state of equilibrium is one of fulfillment 
and harmony, but it is maintained by a constant give and 
take. Each cell gives to and supports every other cell, and in 
turn is nourished by every other cell. The cell is always in a 
state of dynamic flow and the flow is never interrupted. In 
fact, the flow is the very essence of the life of the cell. And 
only by maintaining this flow of giving is the cell able to 
receive and thus continues its vibrant existence.



Figure 2. Four principles (in order) for establishing ensemble clarity.



Figure 3. Playing smart.



Figure 4. Quantam conductor sphere.



Figure 5. 
Sample overall plan with timing.



Figure 6. Listening components.



Figure 7(a). Expressive elements.



Figure 7(b). Expressive elements.



Figure 8. Sample questionnaire.

1. Is this the best you can play this piece?

2. What passages went well?

3. What passages will need the most work?

4. How will you practice the difficult passages?

5. What makes the passage difficult?

6. What is the general style of this piece?

7. What is the form of this piece?

8. Describe this piece in one or two word phrases.

9. Will this piece be difficult to learn?

10. How long will it take to learn this piece?

11. Is this a good piece? Why?



Figure 9. Rehearsal Pacing.



Consider the following:

• Keep the tempo of the rehearsal moving.
• Change the dynamics of the rehearsal as well as the mood to appropriately reflect the 

qualities you hope to extract from the music.
• Use instructions that are simple and doubt-free.

• Avoid confusion by giving instructions that focus on one primary issue at a time.
• Let your players know why you stopped and what to do to make it better.

• Be sure the musicians experience a change, not just understand the concept.

• Avoid letting the rehearsal lapse into a practice session.
• Be clear about whether you are dealing with an error of preparation or an error of 

concentration before you begin to fix a problem. After all, it may not be broken, only out of 
focus.

• Remember that thought must be present for change to occur.
• Make sure time spent acknowledging accomplishment is, at the very least, equal to the 

time spent calling attention to a problem.

• Let your players know you appreciate their good work. As the leader of the process, 
showing appreciation is one of your primary responsibilities.



Figure 10. Investigative rehearsing.



Figure 11. Six skills of awareness.



“It is imperative that we help our students to assess and 
evaluate their own developing musicianship.” 

(Music Matters, David Elliot)

Elliot’s options to help students map their progress include:

• Compiling a musical process folio

• Writing an ensemble rehearsal critique

• Keeping a practice journal or diary

• Notating a listening log



Sample questions for reflection and goal setting:

• What did you like about our performance?
• Is there still room for improvement?
• Do you think any performance can be absolutely perfect?

• If perfection is an impossible goal, what is the goal?

• Did you experience something in this performance that was new?
• Did you hear something in the music that was new?

• Did you see anything that you hadn’t noticed before?
• Did you remember things you forgot you knew?
• Did you use your imagination to create images?

• Were you moved by this experience?
• Do you think you moved the audience?
• Do you feel connected to the music?

• Did you feel connected to your fellow musicians?
• Do you have any other comments or thoughts about this experience?

• What do you think you will remember most about this experience ten years from now?



He said, "Write it on your heart that every day is the best day in 
the year. He is rich who owns the day, and no one owns the day 
who allows it to be invaded with fret and anxiety. Finish every day 
and be done with it. You have done what you could. Some 
blunders and absurdities, no doubt crept in. Forget them as soon 
as you can, tomorrow is a new day; begin it well and serenely, 
with too high a spirit to be cumbered with your old nonsense. This 
new day is too dear, with its hopes and invitations, to waste a 
moment on the yesterdays."

Ralph Waldo Emerson



SELECTED RESOURCES
Teaching Music through Performance in Band, Volume 1

Richard Miles, editor (GIA G-4484)
This presentation is based on material found in this edition.

Explorations, Discoveries, Inventions, and Designs in the Know Where (2017)
Eugene Migliaro Corporon (GIA G-9294)

A collection of twenty years of insights originally published in Volumes 1-11 of Teaching Music Through Performance in 
Band.  

Teaching Music through Performance in Band
Solos with Wind Band Accompaniment:  A Compendium of Compositions (GIA G-8188)

Eugene Migliaro Corporon, compiled and edited by Richard Miles (2012)
A comprehensive listing of 2,400 published solos with wind band accompaniment by more than 1,000 composers, 
organized by instrument.

(Searchable indices available at www.teachingmusic.org)

http://www.teachingmusic.org/
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