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THE KEY TO PROGRAM SUCCESS

CREATING A CULTURE OF 
EXCELLENCE THROUGH
SERVANT LEADERSHIP

LAUTZENHEISER, ANDRE, RUSH, & VANDEWALKER





WHAT IT IS
VS

WHAT IT IS NOT

slamleadership.org
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SERVANT LEADERSHIP





“CREATING A CULTURE OF 
EXCELLENCE… IS NOT ONE 
THING;
IT’S EVERYTHING!”

JON GORDON

CREATING A CULTURE OF EXCELLENCE



C E B H R

DRIVES 
EXPECTATIONS AND

BELIEFS

CULTURE

DRIVE BEHAVIORS

EXPECTATIONS AND 
BELIEFS DRIVE HABITS

BEHAVIORS
CREATE A FUTURE

HABITS
EXCELLENCE

RESULTS

PATHWAY TO EXCELLENCE



WHAT DRIVES 
CULTURE?

Daniel Pink: DRIVE



COMPETENCE

EXCELLENCEMINDSET

MINDFULNESS

CLARITY COMMITMENT

COMMUNICATION

CHARACTERMOTIVATION

CONNECTION
TEACHING/

FEEDBACK



Ben Zander
Author, Art of Possibility



CREATE
CONNECT
CONVEY

CREATING A CULTURE OF EXCELLENCE THROUGH SERVANT LEADERSHIP

HOW do we awaken possibility 
ARTISTICALLY?



RELATIONSHIPS They don’t care how 
much you know… until 
they know how much 
you care

Believe in them, 
even if they don’t 
believe in 
themselves 



cooperation, 
loyalty, and 
selflessness 

RELATIONSHIPS



SYNERGY BETWEEN
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