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Philosophy

Administration and Faculty
Be knowledgeable

Be friendly

Be prepared to compromise
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Staff
Lead

Encourage their loyalty to the program

Head directors

If you are the assistant

Parents
Bleacher talk

Their hopes and desires for their child

Winning over parents



Students
What guides your decisions?

Treat them well

Be appropriate in all areas of your life with students

Appreciate their time

Preteach expectation

Musicianship

Evaluations
One time test/Chair tests

Pass-offs

Recordings/online



Challenges

Auditions

Being in band

You
Self

Professional life

Because you like people
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