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Ñ  Official  Representative  of  the  District  –  Admins,  
Principals,  Board  Members,  Dept  Heads	

Ñ  Follow  District  Policies  and  Procedures  because  of  district  
funds.	

Ñ  Texas  –  90%  of  School  Districts  Purchase  Uniforms  for  the  
Bands.	

Ñ  The  “Klein  Oak  Situation.”  –  First  major  purchase  made  
in  this  district  (pluses  and  minuses)	

Ñ  Time  for  Change	

The  Administrator’s    
(Monte’s)View	



Ñ  We  want  a  chance  to  present  our  full  wares	
Ñ  It  is  frustrating  when  purchasing  departments  treat  all  
uniform  companies  the  same.	
Ó  Some  make  wash  and  wear,  some  make  fusion  uniforms,  
some  make  fully  constructed,  some  do  it  all.  	

Ó  Some  make  “suites”  and  others  make  “athletic  marching  
apparel.”  	

Ó  We  are  all  different  from  each  other.  Do  your  homework.	
Ó  It  is  not  like  buying  the  same  brand  of  shoulder  pads  from  
three  different  suppliers.	

Ó  A  design  and  a  sample  product  are  not  the  same.	
Ó  We  love  when  schools  are  transparent  in  their  process,  have  
their  acts  together,  and  let  us  know  what  is  important  from  
the  start.	

The  Company  (Eric’s)    
View	



  
  
  
So  how  do  we  create  a  process  that  
will  give  us  an  affordable,  durable,  
and  great  looking  uniform?    
  
And  give  the  companies  the  info  
they  need  to  give  you  the  most  for  
your  money?  
  
	



Ñ  The  Mission  –  Define  what  the  needs  are  first.  Including  
the  type  of  band  that  you  are  and  the  needs  of  your  
community.	

Ñ  The  Team  -‐‑  Who  needs  to  be  involved.  Why  and  how?	
Ñ  The  Funding  –  Where  is  it  coming  from?	
Ñ  The  Essentials  /  ”Sacred  Cows”  –	
Ñ  The  Design	
Ñ  The  Scrutiny	
Ñ  The  Decision  –  How  it  is  made.  Creating  the  Rubric	
Ñ  The  Pitfalls	

How  to  Approach  the  
Process	



Ñ  Why  are  you  changing  uniforms?  (mm)	
Ñ  Old?  Outdated  Design?  Need  more  uniforms?  
(es)	

Ñ  New  School	
Ñ  New  Director	
Ñ  New  Identity	
Ñ  Change  of  School  Mascot  –  We  have  heard  
some  funny  ones  over  the  years.  (mm)	

Ñ  Timelines,  discounts,  ease  of  delivery  (es)	

The  Mission	



Ñ  Who  is  on  it  and  why?  (es)	
Ñ  Band  Director	
Ñ  Band  Staff	
Ñ  Parents	
Ñ  Administrators	
Ñ  Former  Directors  or  MS  Directors	
Ñ  Seamstress	
Ñ  Apparel  teacher	
Ñ  Uniform  Mom  or  Commifee	
Ñ  Purchasing  Dept	

Ñ  Define  the  team  early  and  make  sure  their  responsibilities  are  
clear.  (mm)	

Ñ  Who  has  the  last  say?  (mm-‐‑es)	

The  Team	



Ñ  Where  is  the  money  coming  from?  (mm)	
Ñ  90%+  of  Texas  Schools  get  their  monies  from  school  funding.  
(mm)	

Ñ  80%+  of  Florida  Schools  get  their  monies  from  parent  
fundraising.  (es)	

Ñ  Price  is  what  you  pay,  Quality  is  what  you  get.  (es-‐‑mm)	
Ñ  Is  there  a  budget  cap  or  ceiling?  Over-‐‑all  dollar  amount  or  
amount  per  unit?  (es)	

Ñ  How  many  units?  And  how  many  over  the  number  of  students  
you  had  last  year?  Growing  or  older  community?  (ES  –  Growth  
of  community.  Cost  later.  Custom  work  and  matching)	

Ñ  Bid,  RFP,  Buy  Board,  or  Direct  Sale.  (MM  -‐‑  dif  between  Bid  and  
RFP)	

The  Funding	



Ñ  What  style  of  band  are  you?	
Ñ  School  colors  or  not?	
Ñ  Can  you  use  black  as  a  base  color?	
Ñ  Mascot  or  logo  and  how  to  use  it?	
Ñ  Branding  –  “Klein  Oak  –  Oak  Leaf”  Creating  an  identity  
and  a  new  brand  that  sets  you  apart.  (mm)	

Ñ  Are  there  any  “Sacred  Cows”  –  Have  you  worn  capes  for  
years?  Maybe  busby’s  and  kilts?	

Ñ  Defining  your  uniform  specs.  Who  does  it  and  why?  
Generic  spec  vs.  Specific  spc.  (mm  –es)	

Ñ  Generic  spec  should  have  enough  detail  to  keep  the  
“garage  businesses”  out  of  the  equation.  (mm)	

Ñ  Are  they  bonded?	

The  Essentials	



Ñ  Relationships  with  people  in  the  Industry  (mm)	
Ñ  Trust  the  experts.	
Ñ  Have  an  idea  that  you  want,  then  ask  for  a  theme  and  variation.  
(es)	

Ñ  Don’t  be  afraid  to  ask  them  to  redesign,  but  don’t  go  too  far.  (es)	
Ñ  Will  it  look  good  on  all  of  the  sizes?  (mm)	
Ñ  Are  there  such  things  are  proprietary  designs  and  how  to  or  not  
use  them?  (es  –  mm)	

Ñ  Is  there  a  time  when  you  tell  the  company  how  much  you  have  to  
spend?  And  why?  (es)	

Ñ  How  much  buys  what?  	
Ó  $335-‐‑$375,  $375-‐‑$425,  $425  and  up?  (es)	

Ñ  Gefing  a  sample  made.  How  many  do  you  get?  (es)	
Ñ  Accessories  –  raincoats,  hangers,  uniform  bags,  hat  boxes,  plume  
tubes,  plume  carriers,  gloves,  shoes,  etc.  (es-‐‑mm)	

The  Design	



Ñ  Build  your  rubric	
Ñ  Have  your  rubric  constructed  and  in  place  at  the  start  of  the  process.	

Ó  Design	
Ó  Price	
Ó  References	
Ó  Representation	
Ó  Warranty	
Ó  Technology/Latest  and  Greatest	

Ô  Charms,  spreadsheets,  or  online.  Barcodes  and  QR  codes	
Ñ  Assigning  percentages  to  each  of  these  and  where  potential  issues  might  arise.	
	
Make  sure  you  know  what  you  want  for  an  endgame  when  doing  this.  If  price  has  the  
most  points…  or  Design…or  Technology.  (mm)	
Ñ  Do  you  tell  the  uniform  company  this?  (es)	
Ñ  Do  you  allow  the  uniform  company  time  to  rebut  any  concerns?  (es)	
Ñ  Finally,  ask  the  companies  what  size,  height/weight,  etc  person  this  uniform  will  fit  or  

give  them  the  measurements  that  they  would  want  so  that  your  sample  should  fit  
exactly  that  person.  	

Ñ  Is  the  uniform  unisex,  made  for  each  gender,  or  slightly  altered  for  each  gender?  (es)	
Ñ  Put  the  uniform  on  them  and  take  pictures  close  up  and  on  the  field  during  the  day  

and  under  the  lights.  (es)	

The  Scrutiny	



Ñ  SO  YOU  THINK  YOU  HAVE  A  WINNER	
Ñ  What  do  you  do  to  confirm  that?  (es)	
Ñ  What  if  this  particular  uniform  is  a  departure?  (es)	
Ñ  Who  is  really  making  the  decision?  (mm)	

Ó  How  do  you  satisfy  the  skeptic?	
Ó  How  do  you  assuage  the  people  that  wanted  a  different  winner?	
Ó  Will  the  school  board  approve  it?	

Ñ  Northrop  HS  –  Big  Orange  Pride  (mm)    	
Ñ  There  isn’t  black  in  our  school  colors!  (es)	
Ñ  How  do  you  know  when  you  are  done?	
Ñ  The  infamous  last  minute  and  unknown  “Sacred  Cows!”  	
(mm  –  parade  id)	

The  Decision	



Ñ  That  is  what  I  wore  when  I  was  in  High  School  or  College.  
(es-‐‑mm)	

Ñ  I  know  the  guy  from  the  uniform  company.  	
Ó  (es-‐‑mm)  –  “The  coupon  concept”	

Ñ  That  is  what  I  wore  when  I  was  in  drum  corps	
Ó  Fifing,  sizing,  tailoring,  cost,  construction  (es)	

Ñ  “Well  I  get  their  catalog  often!”	
Ñ  Giving  too  much  control  to  purchasing.  (mm)	
Ñ  Having  the  wrong  team  deciding.  (es)	
Ñ  What  happens  if  there  is  a  problem  with  delivery,  service,  
and/or  the  product.  (es)	

The  Pitfalls	



Ñ  What  did  we  miss?	

Your  
Questions.	



Monte  Mast	
	Director  of  Fine  Arts,  Klein  ISD	
	mmast@kleinisd.net	

	
Eric  Sabach	

	Uniform  Company  Representative	
	ericsabach@gmail.com  	

If  you  want  to  contact  
us…	
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SECTION 3.0 Detailed Specifications 

 

 

The uniform must be completely washable and dryable in standard commercial and 

residential machines. Jackets, pants and other garments must meet exact standards of 

washability. There will be no hair canvas, HYMO construction or traditionally available 

materials used to lend shape to a garment incorporated into this product. All bidders must 

submit full, accurate samples/models/uniforms of client’s specific design that can be test 

washed by customer, prior to awarding of bid. Instructions for care must also be included. 

 

Jackets will be available in an extended size range with special patterns to be provided 

for any jackets exceeding the standard silhouette. Garment pieces shall be pressed and 

shaped to insure proper style and permanency of dimensions. In addition, a final steam 

pressing shall be done before shipping to allowing a true “ready to wear” condition upon 

receipt by the customer. All garments must have sewn in size labels and numbered 

individually for identification purposes and for inventory control. All orders must have a 

complete inventory or roster containing sizing information for each student and complete 

care and cleaning standards. 

 

 

JACKET 

Jackets must be available in an extended size range from chest/bust 26 - 60 (increasing in 

2” increment additions). Custom sizing for jackets which exceed standard silhouette must 

be accommodated through custom pattern work and manufacture. Jacket patterns must 

offer separate male and female versions of design to ensure appropriate fit. Unisex jacket 

patterns are not acceptable. No size multiple grouping is allowed (S, M, L, XL, etc.). 

Jackets must be available in hem and sleeve lengths in a full size range of: Extra-short, 

short, regular, long, and extra long (in increasing 1” increments) to accommodate 

variation in heights and arm length. This feature must be available in all custom-size 

work as well. All jacket measurements must be proportional to chest/bust size based on 

current size-ratio standards of athletic and sportswear industries. 

In order to provide maximum opportunity for alteration, comfort and size adjustability, 

all jackets must feature ½” seam allowance at shoulder seams, arm holes, side-back 

seams, and center-front seams. All jackets must feature 1” seam allowances at center-

back seams and side seams. These are plain, fully surged, over-lock edged and have a 

total outlet of 3”. Ends of all seams are back stitched and all seam edges are surged. 

Sleeves must be constructed with 1/2” seam allowance, to provide ample fabric for 

alteration. 

 

Sleeves must be constructed in a manner that allows maximum range of movement for 

performers. The construction must be designed to allow repetitive motion over the life-

span with out showing premature wear or strain along the visible seams. 

 

All jacket backs must be a minimum of four (4) external pieces, with fabric grain line 

parallel to the center, back line of the wearer’s body. All center back seams must be 
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straight and perpendicular to the neckline and straight hem edge. All jacket fronts must 

be a minimum of two (2) exterior pieces, with fabric grain line parallel to the center-front 

line of the wearer’s body. All center-front seams must be straight and perpendicular to 

neckline and straight hem edge. 

 

Zipper fastenings for closure must be placed directly center-back or center-front of 

jacket. Zipper is a heavy-duty auto-locking Vislon (YKK Quality) separating zipper, 

9/16” tape - strong, easy to use and completely washable. Any metal, or small, dress-

weight zippers will be considered unacceptable. 

 

If used, all external shoulder-extensions (wings) must be double stitched and back-

stitched to face of coat (butted to arm hole) and quad-stitched at stress points. Wings 

must not impose into armhole or impede arm motion in anyway. All epaulets (if used in 

design) must be cut in one piece, sewn with grain line parallel to shoulder seam. 

 

Buttons (if used) must be high quality buttons used where specified and attached by rivet-

based tack back. Buttons must have brass base top and rust resistant back. The use of 

buttons in the design is not encouraged. 

 

All jackets will be constructed from colorfast, fade-and heat resistant Milliken 11 1/2 oz. 

100% polyester gabardine/twill with a Visa finish. The flexible weave will allow ease of 

movement and accommodation of the elbow and armhole areas of the jacket. These 

fabrics have a long life span and durability allowing them to endure machine washing and 

drying for extended periods of time. Wool and wool blend materials are unacceptable as 

they are not suitable for washing. 

 

Shoulder pads are high quality, washable and made of washable foam. Shoulder pads are 

covered with matching Milliken 11 1/2 oz. poly gabardine.  Uncovered shoulder pads or 

those covered in stretch lining fabric or non-woven materials are not acceptable.   

 

Velcro must be Velcro brand or equivalent to be used on closures and baldric 

attachments. The color of Velcro, where possible, should approximate surrounding color. 

 

 

BIB PANTS 

 

Bib pant patterns must offer separate male and female versions of design to ensure 

appropriate fit. No unisex bib-pant patterns are acceptable. Female bib pant patterns 

should accommodate current garment and athletic garment industry standards for female 

measurement and proportion. Patterns and style must be in keeping with the end use of 

marching to modern standards. They have ample room for movement, are non-restrictive, 

and must have a trim, fitted look, along with complete washability. Bib pants must be 

available in an extended size range from chest/bust 26-60 (increasing in 2” increment 

additions), custom sizing for bid pants which exceed standard silhouette must be 

accommodated through custom pattern work and manufacture. No size multiple grouping 
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is allowed (S, M, L, XL, etc.). Bib pants must be available in short, regular, or long 

lengths in every size to accommodate variation in height, and proportioned accordingly. 

      

Seam allowance on bib pants must be plain and allow for total outlet of 3” expansion, 

placed for immediate access and easy alteration. Ends of seams are back stitched and all 

seam edges are surged. 

 

All bib pants must be constructed from colorfast, fade-out heat resistant Milliken 11 1/2 

oz. 100% polyester gabardine with a Visa finish. Wool and wool blend materials are 

unacceptable as they are not suitable for washing. 

 

All seat and crotch seams must be reinforced construction, designed for durability and 

appropriate movement range. 

 

All shoulder straps are adjustable for size and fit variance secured with high-impact, 

high-density, non rusting, washable polymer/plastic sliders. No excess strap length 

should be visible at anytime or should excess hang loose from the pants. 

      

All bib pants must include two (2) symmetrical pockets built into upper torso (not patch-

pocket additions) on either side of center-front closure. 

 

All zipper closures (M & F) must be placed center-front, and be of a coat-grade, YKK 

Brass metal locking type, 18” length, 9/16” tape, triple tacked on each end for stability. 

 

Ample length must be left on pant legs for economical hemming and easy change for re-

issue by customer. 

 

 

BALDRICS/SASHES 

 

Fabric is based on design specifications and fabric choices.  Sizing must be determined 

according to jacket specifications coordinated to size and length.  Fabrics used are 100% 

washable VISA treated polyesters or other decorative fabrics upon request. 

 

 

GAUNTLETS 

 

Gauntlets and independent cuffs will be made from custom fabric options, sequin fabrics 

or others.  These items may not be washable as durability may be compromised.  

Gauntlets made from 100% washable VISA treated polyester materials will be available 

and completely washable at customer’s request. Gauntlets and independent cuffs must be 

made to design specifications and available in extended size fit and range – extra small, 

small, medium, large and extra large. Gauntlets will use a ¾” Velcro closure hooking the 

outside angles together in conical format. All edges will be bound. 
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SHAKOS 

 

 

Sizing – The hat sizes are to follow national standard men’s hat sizes as follows: 

 

Hat Size Hat Size Actual Head size in Inches 

XXS 6-3/8 to 6-1/2 20” through 20-1/2” 

XS 6-5/8 to 6-3/4 20-5/8” through 21-3/8” 

S 6-7/8 to 7 21-1/2” through 22-1/8” 

M 7-1/8 to 7-1/4 22-1/4 through 22-7/8” 

L 7-3/8 to 7-1/2 23” through 23-5/8” 

XL 7-5/8 to 7-3/4 23-3/4” through 24-3/8” 

XXL 7-7/8 to 8 24-1/2” through 25-1/8” 

 

Fabric is based on design specifications and fabric choices. Sizing must be determined 

according to jacket specifications coordinated to size and length. Fabrics used are 100% 

washable VISA treated polyesters or other decorative fabrics upon request. 

 

The shako shall be made of ABS (Acrylonitrile Butadeine Styrene) material, G.S. Grade 

for Hi-Impact properties and maximum resistance to ultraviolet light only. Rubber 

modified styrene is not a substitute. 

 

Each shako design will be accessorized as needed. The component parts and how they are 

attached will be considered in the evaluation. All shakos will include a hat box or tote 

that is made of high density polyethylene with a tensile strength greater than 4800 P.S.I. 

or comparable. 
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