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Collaboration:

Buiding a Formula for SCCESS!

Pangl; Patrick Paris, Charlobie Royall and

Ty oy
Strategic Plan

o Esahlish & Yo the suppons a dedication o high
sasdards oe sudent suceess

O Provide tme snd resounces for froquent plannisg and
collsboruian

6 Lesm and insplement meshodolopies Bl provoke
higher levels of perfcrmance and emphasice greater
student resporsibility for seccess.

O Dszpnate a gysiem of lexderchip and accountabiliy
fior the kmplernentation and sappon of the pragram
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Collaborative Vertical Teams

O A Fine Ars Vertical Team is & group of
teachers from different grade levels in a given
discipline that works cooperatively 1o develop
and implement a vertically aligned program
aimed ai helping students acquire the
kpmowledge and skills necessary for success in
the Fine Ama Program.

What is a Vision?

O Desenbes a desired future

0 Challenges our current thinking/expectations
O Imspares commmilrmeni

O Fogters public confidence

o Concize and casily remembered

Benefits:

8 Develops an education communily committed
b impeoving stwdent’s performance across
prade levels

0 Empowers teachers to realize and sustain
meaninglul reform.

2 Promates greater enthusizsm for teaching and

keaming through a shared sense of
COMITILAILY.

Establishing a Vision:

(] E||i.-|1!|.g,r branstorm deas

O Place all ideas on the table, one & & time
O Selently cluster similar ideas

0 Create header cards

O Dhscuss your wark
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Ennme ISD Band Vision

O Emphasizing the highest standards of
individual and ensemble music fundamentals
and performance skills, the C15D Band
Program will provide stedents with a quality,
geal-centered music education while
nuraring a life-leng appreciation for music.
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Making it happen:

o Rakse awareness and wnderstanding of the
program within the school districy

O Secure adminisiralive commitmsent to and
sappon for the concept of & Collaborative
Vertical Team for your band program

B Crganize your team 1o stedy standards and
expectabions and develop a vision for the
pragram.

The Conroe ISD Instructional System

0 The CI5D instructzonal approach for all
band students will be instructionally and
fundamentally driven with emphasis on the
process for the dﬂwhpment of ihe
following estegonies:

Characteristic Tone

a2 Body position

3 Proper breathing techrigue

0  Charscienisitc embouchure formation
o Vowel formation

Ty e
Clarify the Vision
O Establish a timeline for implementation
O Develop a process for designing curmiculum
0 Develop performance sandards

0 Develop a model for formal assessment
@ ldentify priantes throogh a nesds asestment

Articulation

0 Physical characienisiies of the tongue inside
the mouth (soft)
0 Toengue placement
o Inagiven siyle, always:
& Tongue m the same spoi
®  Llse the wame amoent of longue
®  Lse the same sirength of articulagion
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Technique
O Hand posshon

0 Insrument pagition

O Proper manipulation of the instrument

0 Scales & rudiments

Conroe ISD Instructional System

O Thraugh the application of the above
knewledge and skills, perfarmance ability will
he enhanced, Performance obligntions are
driven by the fundamental developrment of the
student and st reinforce the skills anained

Rhythm
o Swmbality of beat
8 Recognition of patterns

FaciliEIiw': Team Leader

0 Leader of Collabarative Vertical Team

0 Communicates with each campus principal

0 Keeps the principals and team members
informed through communication

0 Records and commumicates results of verfical
fcam mectings 10 leam mermbers and
approprizte administrators.
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Music Theory and Appreciation:

O Motation

o Vocabulary

o Counting system

0 History'culiural bertage
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A Successful Vertical Team:

B Is eaherent, having a sense of unity and
connectedness based upon a common
understanding of 1he principles and
phitlosophy of ke schaal district and i1's fine

arts program.
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A Successful Vertical Team:
o Is composed of members who are cosmited
to the actualization apd applicaton of the

vissom of the fine anis program and fine ans
initiatives.

A S_uEessﬁ.ll Vertical Team:

O Demonstrates colfegiality in the relationships
among its members. They ereate imstroetional
exXperiences 1o support cach other — o o
compete with each other.

A Successful Vertical Team:

O 15 cellaborative, feeling secure in calling on
ang another to discuss new ideas or sirnegees
that help baild their expertise and coninbuie
1o sludert achievement.
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