Booster Strength Inventory

An excerpt from “Boosters to the Rescue” by David Vandewalker K ’

List five characteristics you believe to be strengths of your organization.

List three events or tasks in your organization you believe you do well.

List three to five goals you would like to see the parents accomplish in

the coming school year.

List three organizational goals you have for the booster club this year.

List three success goals you have for your students this year.

What would the single most important goal be for your program this year to help your

children be more successful musicians?

List the things in your organization that might need some improvement this year in order

for your students/teachers to reach their/your goals.

What three things/events could make the biggest difference if your organization
decided to be aggressive and update your plan to maximize efforts?

David W. Vandewalker is the Director of Bands at Harrison
High School in the Cobb County Public Schools (GA). He serves
Cobb County and the Georgia State Board of Education as a lead
curriculum writer for band as well as GMEA as Chair for the State
Music Selection Committee. Additionally, he is a currently elected High
School Representative on the Board of Director for the National Band
Association. He is the author of Boosters to the Rescue, 101 Ways to
Harmonize the Madness for Music Educators, and Foundations
for Wind Band Clarity published by Vision Publications. Prior
to 1996, David taught in the Klein and Belton School Districts in

of your organization:

___ Outgoing

___Nurturing

__ Creative

___ List/Task Oriented

____People Focused

___Fun Loving

____Manager

_ Quiet

__ Medical

___ Organized

__ Leader

__ Proactive

___ Technical

___Designer

___Behind the Scenes

___Party Animal

___Thrifty

___ Visionary

____Entreprenuer

____Computer Savvy

__ Social Chairman

___ Mechanical

___Builder/Handyman

___ Corporate type

__ Communicator

___ Counselor

___Administrative

____Community Focus

____Marketing Agents

___Delegation

___Action Oriented
Other:

Texas. A third generation band director, he received a Bachelor of
Music Education degree from Baylor University, earned his Master
of Arts in Education degree from Central Michigan University and
is pursuing a Doctor of Musical Arts degree from Boston University.
David has received numerous awards over the years including the
prestigious Sudler Flag of Honor presented by the Sousa Foundation.
The Harrison Marching Band is a 2004, 2006, and 2008 Bands of
America Regional Champion, a Grand Nationals Finalist, and a
performing ensemble in the 2009 Macy’s Thanksgiving Day Parade.
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Place a + or - in the space provided to
determine the strengths and weakness



